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2022-2025 Instructional Technology Plan - 2021

I. District LEA Information

Page Last Modified: 01/05/2022

1. What is the name of the district administrator responsible for entering the Instructional Technology Plan data?

John Nolan  
2. What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Director of Technology    
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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II. Strategic Technology Planning
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1. What is the overall district mission?

The Smithtown School District is dedicated to educating students to develop desired moral, ethical, and cultural values, to stimulate and expand a

continual learning process and to cultivate an understanding and appreciation of the rights and responsibilities of American citizens, which will enable

them to function effectively as independent individuals in a democratic society.

The educational program strives to provide each child with the fundamental academic skills and basic knowledge required for his/her maximum

educational development, the opportunity for each child to develop his/her interests and abilities to the fullest extent according to his/her individual

potential, and special services to promote the physical, mental and emotional development of each child. It is the District’s goal to foster in students

good work habits, integrity, self discipline, good sportsmanship, self-confidence, and a sense of purpose.  
2. What is the vision statement that guides instructional technology use in the district?

The Smithtown Central School District is committed to expanding technology integration to implement and infuse the most current instructional

technology.  

We believe that technology plays an integral role in education, and we must support its use:

• To enhance teaching and learning

• To address diverse abilities of variable learners

• To optimize learners’ motivation and autonomy

• To provide global access to information

• To promote critical thinking and foster creativity

• To promote expression and communication

• To develop the skills necessary for success in school, college, and the workforce

•
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III. Goal Attainment
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Overview:  In this new section, the District is asked to outline the extent to which they have achieved, at the local level, goals put forth in the 2010

Statewide Learning Technology Plan.
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1. Enter Goal 1 below:

Professional staff will become aware of, and proficient with, various technology tools for individualized instruction and data analysis. This is essential

for improving student and staff competency in the use of technology to enhance teaching and student learning.  
2. Select the NYSED goal that best aligns with this district goal.  

Provide access to relevant and rigorous professional development to ensure educators and leaders are proficient in the integration of learning

technologies  
3. Target Student Population(s). Check all that apply.

All students

Early Learning (Pre-K -3)

Elementary/intermediate

Middle School

High School

Students with Disabilities

English Language Learners

Students who are migratory or seasonal farmworkers,

or children of such workers

Students experiencing homelessness and/or housing

insecurity

Economically disadvantaged students

Students between the ages of 18-21

Students who are targeted for dropout prevention or

credit recovery programs

Students who do not have adequate access to

computing devices and/or high-speed internet at their

places of residence

Students who do not have internet access at their place

of residence

Students in foster care

Students in juvenile justice system settings

Vulnerable populations/vulnerable students

Other (please identify in Question 3a, below)    
4. Additional Target Population(s). Check all that apply.

Teachers/Teacher Aides

Administrators

Parents/Guardians/Families/School Community

Technology Integration Specialists

Other  
5. How will this instructional technology goal be measured and evaluated during and after implementation? Be sure

to include any tools and/or metrics that are part of this evaluation process.  ExcT4mun0ld  77 2S4 Tm
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7. This question is optional. 

If more action steps are needed, continue to list the action steps that correspond to Goal #1 from your answer to

Question 1, above.

Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 5
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

Action Step 6
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

Action Step 7
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

Action Step 8
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

  
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 1
Implementat

ion

Continue to implement

an instructional

technology program

that is guided by best

practices to enhance

teaching and learning

for all stakeholders.

Anticipated cost is

inclusive of goals

1,2,+3 and is spread

across the other action

steps.

Superintend

ent

N/A 06/20/2

025

$0

Action Step 2
Implementat

ion

Provide additional

online resources for

teachers and students

to support current

curriculum initiatives

K-12 to include

economically

disadvantaged

students, English

language learners,

and students with

disabilities.

Assistant

Superintend

ent

N/A 06/23/2

023

$100,000

Action Step 3
Implementat

ion

Continue
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Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 5
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

Action Step 6
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

Action Step 7
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

Action Step 8
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

  
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

provides adequate

bandwidth to schools

and classrooms in

terms of wired and

wireless capacity, and

provides redundancy

to avoid downtime.

Action Step 2
Cybersecuri

ty

Continue to implement

developing best

practices with

guidance from federal,

state, and local

resources in the area

of Cybersecurity.

Director of

Technology

N/A 06/23/2

023

$0

Action Step 3
Planning Plan for technology

improvements to be

funded through the

Smart Schools Bond

Act to include:

computing devices,
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V. NYSED Initiatives Alignment
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1. Explain how the district use of instructional technology will serve as a part of a comprehensive and sustained
effort to support rigorous academic standards attainment and performance improvement for students. 

In accordance with the district mission and technology vision statements, technology will be incorporated across the curriculum to support and

enhance learning to prepare students for their future. Students will learn to effectively use technology as a tool for problem solving, creativity,

communication and productivity in order to become successful contributing members of society who are able to meet the changing demands of life

and the workplace. Teachers will use instructional technology and model technological capabilities with the goal of preparing students to become

responsible digital citizens in an interconnected world.

We currently have technology integration in all instructional areas, K-12, and we are supporting intensive use of technology through our K-12 Project

Lead the Way program offerings. We will continue to grow this rigorous program in the upcoming years with the addition of courses, technology, and

coaching support for teachers. Technology is an integral part of our student support for struggling readers, our encouragement of all students to

improve their reading and math skills, and for extending learning outside the school day. Students have access to a number of programs, such as

Learning A-Z and ST Math at the primary level and advancing from there to include specialized software for every grade level and subject area.

Teachers receive training on how to use these tools to effectively improve students' skills. Teachers use technology for regular communication with

parents as well to further increase the home-school connection to build levels of academic and social support.

Our UDL coach will continue to support teachers in how to use technology to improve instruction to meet various learning needs and styles. With

appropriate professional development and support, one-to-one computing will be leveraged to take the district's Universal Design for Learning to an

advanced level.

Technology access will be used to increase the number of options students can choose from to learn new information, to interact with others, and to

express their understanding of new ideas, concepts and skills. Teachers will receive deeper training in how to design learning around the variability

present in all classrooms, and the increased degree of choice can increase engagement and motivation for all learners.  
2.
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3. Students with disabilities may be served through the use of instructional technology as well as assistive
technology devices and services to ensure access to and participation in the general education curriculum.
Describe how instruction using technology is differentiated to support the individual learning needs of students
with disabilities. 

The Smithtown Central School District incorporates a multitude of Assistive Technology devices, services and specialists into our programming. It is

our belief that in order for students to be successful in school and beyond, we have to teach them how to gain independence by utilizing different
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4. How does the district utilize technology to address the needs of students with disabilities to ensure equitable
access to instruction, materials, and assessments? Please check all that apply from the provided options and/or
check 'Other' for options not available on the list. 

Class lesson plans, materials, and assignment instructions are available to students and families for "anytime, anywhere" access (such as through

a class website or learning management system).

Direct instruction is recorded and provided for students to access asynchronously (such as through a learning management system or private

online video channel).

Technology is used to provide additional ways to access key content, such as providing videos or other visuals to supplement verbal or written

instruction or content.

Text to speech and/or speech to text software is utilized to provide increased support for comprehension of written or verbal language.

Assistive technology is utilized.

Technology is used to increase options for students to demonstrate knowledge and skill.

Learning games and other interactive software are used to supplement instruction.

Other (please identify in Question 4a, below)    
5. Please select the professional development that will be offered to teachers of students with disabilities that will

enable them to differentiate learning and to increase student language and content learning through the use
of technology.  Please check all that apply from the provided options and/or check 'Other' for options not available
on the list.   

Technology to support writers in the elementary

classroom

Technology to support writers in the secondary

classroom

Research, writing and technology in a digital world
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7. The district’s Instructional Technology Plan addresses the needs of English Language Learners to ensure
equitable access to instruction, materials, and assessments in multiple languages. 
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10. How does the district use instructional technology to facilitate culturally responsive instruction and learning
environments?  Please check all that apply from the provided options and/or check 'Other' for options not available
on the list.

The district uses instructional technology to strengthen relationships and connections with families to assist in building a culturally responsive

learning environment to enhance student learning.

The district uses instructional technology to facilitate classroom projects that involve the community.

The district uses instructional technology to develop and organize coherent and relevant units, lessons, and learning tasks that build upon

students' cultural backgrounds and experiences.

The district uses instructional technology to assist in varying teaching approaches to accommodate diverse learning styles and language

proficiencies.

The district uses instructional technology to enable students to communicate and collaborate with students in different schools or districts in New

York State, the United States, or with different countries.

The district uses instructional technology to facilitate collaborative classroom projects among heterogeneous student groups.
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Anticipated Item or

Service

"Other" Anticipated

Item or Service

Estimated Cost Is Cost One-time,

Annual, or Both?

Potential Funding

Source

"Other" Funding

Source

Bond

E-Rate

Grants

Instructional

Materials Aid

Instructional

Resources

Aid

Smart

Schools Bond

Act

Other (please

identify in next

column, to the

right)

N/A

3
Instructional

and

Administrative

Software

N/A 625,000 Annual BOCES Co-

Ser purchase

District

Operating

Budget

District Public

Bond

E-Rate

Grants

Instructional

Materials Aid

Instructional

Resources

Aid

Smart

Schools Bond

Act

Other (please

identify in next

column, to the

identify in next
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1. Please choose one or more topics that reflect an innovative/educational technology program that has been
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Name of Contact Person Title Email Address Innovative Programs

Learning

Learning
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Name of Contact Person Title Email Address Innovative Programs

Learning with

Technology

Infrastructure

OER and Digital

Content

Online Learning

Personalized

Learning

Policy, Planning,

and Leadership

Professional

Development /

Professional

Learning

Special

Education

Instruction and

Learning with

Technology

Technology

Support

Other Topic A

Other Topic B
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Name of Contact Person Title Email Address Innovative Programs

Learning with

Technology

Infrastructure

OER and Digital

Content

Online Learning

Personalized

Learning

Policy, Planning,

and Leadership

Professional

Development /

Professional

Learning

Special

Education

Instruction and

Learning with

Technology

Technology

Support

Other Topic A

Other Topic B
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Name of Contact Person Title Email Address Innovative Programs

Learning with

Technology

Infrastructure

OER and Digital

Content

Online Learning
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