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On   an   annual   basis,   the   District   sends   a   le�er   to   the   community   sta�ng   we,   “respect   the  
parent's   right   to   decide   whether   or   not   their   child   par�cipates   in   the   State   Assessments.”   This  
communica�on   did   not   express   support   for   student   par�cipa�on   and   may   be   a   significant  
cause   for   low   par�cipa�on   rates.  
 
In   the   past,   prior   to   the   state   assessments,   some   teachers   have   referenced   the   parent   refusal  
process   in   conversa�on   with   students   and   parents.  

Provide   a   brief   descrip�on   of  
the   Consulta�on   and  
Collabora�on   process   for  
development   of   the   plan.  

Stakeholders  
● Administrators  
● Faculty  
● Parents  
● Parent   Teacher   Associa�on,   “PTA”  
● Instruc�onal   Support   Team,   “IST”  
● Smithtown   Teachers’   Associa�on,   “STA”  
● Shared   Decision   Making   Team  
● Teachers   (ENL)  
● Diane   Kea�ng   (Bilingual   Liaison)  

 
Prior   to   the   end   of   the   school   year,   we   introduced   the   need   for   a   Par�cipa�on   Rate  
Improvement   Plan   with   the   Instruc�onal   Support   Team,   Faculty,   and   Shared   Decision   Making  
Team.   In   June,   planning   mee�ngs   will   be   held   with   key   stakeholders.   We   invited   ENL   teachers,  
the   members   of   our   IST,   the   Director   of   World   Languages,   English   as   a   New   Language   &   Library  
Media   Services.   Mee�ngs   with   the   ENL   teachers,   the   Assistant   Principal,   and   Department  
Director   will   be   held   to   discuss   the   plans   for   the   2020-2021   school   year.   
 
We   connected   via   Google   Meet   at   varied   �mes   of   the   day   to   allow   for   greatest   parental  
involvement.   The   virtual   mee�ngs   were   scheduled   during   typical   school   hours   as   well   as   later  
in   the   a�ernoon.  
 
During   mee�ngs   we   discussed   the   ESSA   requirements,   provided   an   overview   of   the  
Par�cipa�on   Rate   Improvement   Plan   requirement,   and   need   to   analyze   par�cipa�on   by   all  
subgroups.   Stakeholders   communicated   with   their   cons�tuents   to   gain   broad-based   feedback.  

 



 

List   the   Stakeholders   who  
consulted   and   collaborated   on  
the   development   of   the   plan  
and   the   dates   of   mee�ngs   held.  

● Mee�ng   with   Execu�ve   Director   of   Curriculum:   Paul   Strader   5/26/20   at   10:00   AM  
● Instruc�onal   Support   Team   Mee�ng   5/27/20   at   12:30   PM:   Paul   McNeil   (Principal),   Tim  

Hellmuth   (Assistant   Principal),   Kim   Richardson   (School   Counselor),   Emily   Bootle   (School  
Counselor),   Deanna   Savarese   (School   Counselor),   Carrie   Taibi   (Social   Worker),   Ed   Vinas  
(School   Psychologist),   Ma�   Connolly   (Speech   Teacher),   Gena   Agos�no  

● Mee�ng   with   Building   Smithtown   Teachers’   Associa�on   Representa�ves:   Eric  
Arsenicos,   John   Giordano,   Bozena   Syska,   5/29/20   @   11:30   AM  

● Shared   Decision   Making   Team:   Paul   McNeil   (Principal),   Tim   Hellmuth   (Assistant  
Principal),   Tina   Pizarro   (ParenⅵDir



 

○ {ǘǳŘŜƴǘǎ   ŀǊŜ   ŜȄǇŜŎǘŜŘ   ǘƻ   ǘŀƪŜ   ǘƘŜ   ǘŜǎǘΦ  
● /ƻƳƳǳƴƛŎŀǝƻƴǎ   Ǿƛŀ   ŜƳŀƛƭ   ǘƻ   ǇŀǊŜƴǘǎ   ǇǊƻƳƻǝƴƎ   ŀ   ƎǊŜŀǘ   ƭŜǾŜƭ   ƻŦ   ǎǘǳŘŜƴǘ   ǇŀǊǝŎƛǇŀǝƻƴ  

○ /ƭŜŀǊƭȅ   ƛŘŜƴǝŦȅ   ƛƳǇǊƻǾŜƳŜƴǘǎ   ǘƻ   ǘƘŜ   ǘŜǎǘǎ  
■ ƴǳƳōŜǊ   ƻŦ   ǘŜǎǘ   ǎŜǎǎƛƻƴǎ  
■ ǳƴǝƳŜŘ   ǘŜǎǘǎ  
■ ǘŜǎǘ   ǉǳŜǎǝƻƴǎ   ƎŜƴŜǊŀǘŜŘ   ōȅ   b¸{   ǘŜŀŎƘŜǊǎ  
■ ǊŜǎǳƭǘǎ   ǇǊƻǾƛŘŜŘ   ŦƻǊ   ǘŜŀŎƘŜǊǎ  
■ ǊŜǎƻǳǊŎŜǎ   ǇǊƻǾƛŘŜŘ   ŦƻǊ   ǇŀǊŜƴǘǎ  

○ hƴ   ŀ   ǊŜƎǳƭŀǊ   ōŀǎƛǎΣ   ǘƘŜ   ƛƳǇƻǊǘŀƴŎŜ   ƻŦ   ǎǘǳŘŜƴǘǎϥ   ǇŀǊǝŎƛǇŀǝƻƴ   ƛƴ   ǘƘŜ   {ǘŀǘŜ  
!ǎǎŜǎǎƳŜƴǘǎ   ǿƛƭƭ   ōŜ   ŀŘŘǊŜǎǎŜŘ   ŀǘ   t¢!   ƳŜŜǝƴƎǎΦ  

○ ²Ŝ   ǿƛƭƭ   Ƴŀƛƴǘŀƛƴ   ŀ   ƭƛǎǘ   ƻŦ   9b[   ǘŜǎǝƴƎ   ŀŎŎƻƳƳƻŘŀǝƻƴǎ   
 
LƳǇǊƻǾŜ   ǘŜŀŎƘŜǊ   ƳŜǎǎŀƎƛƴƎ   

● 5ǳǊƛƴƎ   ŎƭŀǎǎǊƻƻƳ   ƛƴǎǘǊǳŎǝƻƴΣ   ǘŜŀŎƘŜǊǎ   ǿƛƭƭ   ƳŀƪŜ   ŎǳǊǊƛŎǳƭŀǊ   ŎƻƴƴŜŎǝƻƴǎ   ǘƻ   ǘƘŜ   ǎǘŀǘŜ  
ŀǎǎŜǎǎƳŜƴǘǎΦ  

● 5ǳǊƛƴƎ   ŎƭŀǎǎǊƻƻƳ   ƛƴǎǘǊǳŎǝƻƴΣ   ǎǘǳŘŜƴǘǎ   ǿƛƭƭ   ǇǊŀŎǝŎŜ   ǘŜǎǘ   ǘŀƪƛƴƎ   ǎǘǊŀǘŜƎƛŜǎ   ŀǇǇƭƛŎŀōƭŜ   ǘƻ  
ǘƘŜ   ǎǘŀǘŜ   ŀǎǎŜǎǎƳŜƴǘǎΦ  

● ¢ŜŀŎƘŜǊǎ   ǿƛƭƭ   ƘŜƛƎƘǘŜƴ   ǘƘŜ   ƭŜǾŜƭ   ƻŦ   ƛƴǘŜǊŜǎǘ   ƛƴ   ǘŜǎǘ   ǇŀǊǝŎƛǇŀǝƻƴ   Ǿƛŀ   ŎƻƳƳǳƴƛŎŀǝƻƴǎ  
ǿƛǘƘ   ǎǘǳŘŜƴǘǎ   ŀƴŘ   ǇŀǊŜƴǘǎ  

● 5ǳǊƛƴƎ   aŜŜǘ   ǘƘŜ   ¢ŜŀŎƘŜǊ   bƛƎƘǘΣ   9[!   ŀƴŘ   aŀǘƘ   ǘŜŀŎƘŜǊǎ   ǿƛƭƭ   ŘŜǘŀƛƭΣ   ά²Ƙŀǘ   tŀǊŜƴǘǎ   bŜŜŘ  
ǘƻ   Yƴƻǿέ   ŀōƻǳǘ   ǘƘŜ   ǎǘŀǘŜ   ŀǎǎŜǎǎƳŜƴǘǎ   

● /ƻƴƴŜŎǘ   ǿƛǘƘ   9b[κIƛǎǇŀƴƛŎ   ǇŀǊŜƴǘǎ   Ǿƛŀ   ƳŜƳōŜǊǎ   ƻŦ   L{¢

  9{  ƻŜƳōŜǊǎ 

ǘ   tǎǇǘ ǘƘŜ   ǎ   ƻŦ   

 ƛ   ǇŀǊǝŎƛǇŀǝƻƴ 

ǒƘľ    ŎǘǳŘŜƴǘǎ   ŀŀǊǝŎƛǇŀǝľ  Ǿ   Ǉƛ   ǘľ  ƴ ǘǎ    ŀ     ľ    ƭǓŘŜᵕŜƴ ǘƘ  tƴ   ǘ ǘ tƴ   ǇōƻƭƭǘƘ           Ǉľ   ƛƴǎ  



 

● Cross-departmental   consistency   to   help   ENL   students   feel   be�er   prepared   for   NYS  
Assessment   ques�ons  

o Use   of   similar   strategies   in   ENL   support   class,   English,   and   AIS  
o Use   of   the   Renaissance   Reading   Program   with   a   focus   on   the   ENL/Spanish  

components.  
o Iden�fy   and   u�lize   relevant   cultural   curricula   and   text   for   our   ENL/Hispanic  

students.   Teachers   will   encourage   students   to   share   their   cultural   norms   with  
the   class.  

o During   ENL   Support,   students   will   engage   in   “lunch   and   learn”   ac�vi�es.   During �



 

By   signing   below,   the   building   principal,   Superintendent,   and   Board   of   Educa�on   President/Board   of   Trustees   President  
cer�fy   that   the   2020   –   21   PRIP   has   been   approved   and   adopted   by   the   District.  

  
 
Principal   Name:  

 
Paul   McNeil  

 
Principal   Signature:  

 

 
Date:  

 

  
 


